
Building Diverse  
Workplaces 



BENEFITS OF A DIVERSE WORKPLACE 

Organisations that embrace diversity and inclusion are not 
only great places to work, but also hold a competitive 
business advantage. Workplaces that value, understand and 
accommodate difference have the ability to draw on a range 
of experience, knowledge and perspectives in decision making 
and team building. 
 
Enhanced diversity and inclusion in your organisation can: 

 

 Support recruitment challenges and skills shortages 

 Improve employee satisfaction and retention 

 Support better decision making 

 Provide better client service 

 Broaden community engagement 

 Foster innovation 

 Increase creativity and productivity 

 Promote your organisation’s values 

 

Organisations that promote a diverse and inclusive workplace 
attract great talent and create a space where people of 
difference backgrounds and abilities feel welcomed and 
supported. The flow on effect from this provides value to the 
organisation, its customers and shareholders through greater 
productivity and service delivery.  

 

 
 

“INCLUSION IS NOT A MATTER OF POLITICAL 
CORRECTNESS. IT IS THE KEY TO GROWTH.”  

— JESSE JACKSON 



WHAT DOES A DIVERSE WORKPLACE 
LOOK LIKE? 

Workplace diversity comes in many forms. These include: 
 

 Cultural diversity: including people of different race and 
ethnicity 

 Disability and ability: including people of all abilities 
including physical and cognitive ability 

 Generational diversity: including people of different ages, 
including mature aged and youth employment 

 Gender: including a mix of both male, female and non-
binary genders including clear policy on parental leave and 
domestic violence support 

 LGBTQ+: including people of different sexual orientations 

 Socioeconomic: including people from varying 
socioeconomic backgrounds 

 Personality styles: including people of varying personality 
traits and styles 

 

A diverse workplace is multi-faceted, made up of many 
individuals of different perspectives and lived experiences. 
Inclusion is the act of supporting diversity, allowing employees 
to apply their individual skills, knowledge and intelligence. 
Organisations that can successfully cultivate diversity and 
inclusion can create truly dynamic work environments. 

 “WHEN WE LISTEN AND CELEBRATE WHAT IS BOTH 
COMMON AND DIFFERENT, WE BECOME A WISER, 
MORE INCLUSIVE, AND BETTER ORGANIZATION.”  

- PAT WADORS 

https://www.chessconnect.org.au/the-benefits-of-employing-someone-with-a-disability/
https://www.chessconnect.org.au/the-benefits-of-employing-mature-aged-workers/
https://www.chessconnect.org.au/5-benefits-hiring-young-people/


THE BENEFITS OF EMPLOYING 
SOMEONE WITH A DISABILITY 

There is a common misconception that an employee with a 
disability will require much more attention and resources. 
This unconscious bias means people living with disability are 
often overlooked and not considered for employment 
opportunities. But recent research into disability employment 
shows that these perceptions aren’t supported by the facts. 
Fostering a diverse workplace which includes people living 
with disability, has a myriad of benefits.  
 
Here are a few quick truths: 

 People with disability are characterised as having a high 
level of loyalty and commitment to their chosen role. 

 Employees with disability have fewer WHS incidents 

 People with disability generally take less sick leave and 
have a high retention rate 

 On average, people with disability have lower workers 
compensation costs. 

 Employment costs for people with disability are often 
lower than other employees 

 Employing people with disability enhances an 
organisation’s reputation in the community. 

 People with disability often build strong and enduring 
connections with workmates and clients 

 In the right role people with disability are as productive 
and perform tasks as well as other employees. 



People living with disability are in our workforce right now 
performing roles in a variety of industries. These are 
successful and highly intelligent people who are dedicated to 
their chosen vocations. With the right support and 
frameworks in place people living with health conditions, 
injury or disability can sustain productive and fulfilling 
employment. 
 
The wide array of experiences and perspectives resulting 
from a diverse workforce promotes innovation and business 
success. Promoting diversity helps to foster more productive, 
responsive and competitive workplaces, positions your 
organisation highly within the community and creates value 
for your stakeholders. 

“WITH THE RIGHT SUPPORT PEOPLE LIVING 
WITH DISABILTIY CAN THRIVE IN THE 

WORKPLACE.” 



A BIT ABOUT US 

CHESS Connect (formerly CHESS Employment) is a for-purpose 
human service organisation delivering a range of employment, 
disability and mentorship services to individuals and 
businesses across regional NSW. 

QUALITY 

As employment service providers we are committed to 
strengthening business by fostering enduring and sustainable 
employment solutions. We value quality over quantity, with 
our specialist recruitment services focusing on supporting the 
right candidate into the right position. Because of this, on the 
job support and upskill training are an essential component of 
our service. 

COMMUNITY 

CHESS Connect has been a part of the regional community 
since 1995. During this time we have built lasting connections 
and linkages to other affiliated service that enrich our own 
programs. We uphold strong relationships with local council 
and government, as well as a wide range of local businesses 
and professional groups. Our focus is the sustainability and 
expansion of regional industry. We are and remain a local 
business with strong ties to the community. 

ETHICS 

Our suite of services are built on strong social justice 
principles. We advocate for the disadvantaged in our local 
community and their right to lead fulfilling lives. We are 
privileged to be able to support and encourage other 
organisations as they strive to promote inclusive practices 
within their own workplace. 



DIVERSE WORKPLACE SOLUTIONS 

CHESS Connect has successfully delivered federal and NSW 
government funded and audited programs since 1995, 
including the multi-million dollar Commonwealth funded 
Disability Employment (DES) contract.  

DIVERSE HIRING 

As one of the most experienced local providers of Disability 
and Employment services, we are well equipped to support 
organisations in reaching and maintaining diversity targets 
within their workforce. 

 Disability Employment 

 Youth Employment 

 Indigenous Employment 

 Mature Aged Employment 

 Culturally & Linguistically Diverse (CALD) Employment 

 Locally Sourced Employment 

We work in partnership with employers, helping them to 
develop a workforce powered by people who are local, loyal 
and feel supported at work. 

SUSTAINABILITY 

Our organisation has a reputation for excellence in the on-
going support provided to the employers and jobseekers we 
work with. We are well above the national average for 
sustainability, compared to other DES providers. 

“WE ARE COMMITTED TO SUSTAINABLE 
WORKPLACE SOLUTIONS” 



PROFESSIONAL & ETHICAL SERVICE 

The Disability Employment Service is designed to help 
people with a health condition, injury or disability find and 
maintain employment. Our team of dedicated employment 
consultants who work closely with the candidate to identify 
and address barriers to employment and ensure a smooth 
transition to work. 
 
Our relationship with our clients is our greatest asset so we 
are invested in nurturing that relationship by providing 
quality, ethically minded services. 

OUR RECRUITMENT AND WORKPLACE SUPPORTS: 

“OUR RELATIONSHIP WITH OUR CLIENTS IS 
OUR GREATEST ASSET” 

 Professional recruitment advice and jobs matching 

 Job design for employees 

 Tailored on-the-job or off site support for new 
employees employed through our service 

 Continuing support for as long as is required to ensure 
sustainable employment 

 Linkages to training and development for up skilling 

 Disability employment information and training 

 Assessment of eligibility for generous wage subsidies 

 Assistance for any employee having difficulty 
maintaining their position due to a health condition, 
injury or disability 

 Guidance through funding processes  

 Service co-ordination and linkages to other supports 
and community organisations 



OUR APPROACH 

Because we are a more specialised recruitment service our 
flexibility allows us to address the unique requirements of 
each organisation we work with. Our approach is: 

Listen. Strategise. Support. 

We meet regularly with organisations to define and redefine 
their recruitment needs. Our philosophy is to ensure that we 
partner businesses with jobseekers who are right for the 
role and will make a positive contribution. Our work is not 
done once we place a candidate either. We support your 
staff induction and training, provide relevant on-the-job 
support for employers and staff members; and continue to 
assess and adjust throughout employment. 

BENEFITS OF HIRING THROUGH A DES PROVIDER: 

“ENSURING THAT JOBSEEKERS ARE CAREFULLY 
MATCHED TO THE NEEDS OF YOUR BUSINESS 

IS A CRITICAL COMPONENT OF OUR SERVICE.”  

 Reaching and maintaining diversity targets 

 Opportunities for wage subsidy and additional funding 

 Links to training and development 

 Continuing on-the-job support  

 Access to motivated and supported jobseekers 

 Promotion of inclusive workplaces 

 All service and supports are free of charge 



CONNECT WITH US 

1800 899 017 
WWW.CHESSCONNECT.ORG.AU 
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